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Introduction

The Office of Planning and Assessment wishes to thank the Performance
Measures Review Team for spearheading this project. The team came together
in May and June for the purpose of establishing a method of assessing the
institutional effectiveness of our system that could be used internally to inform
strategic planning, budgeting, learner development and curriculum issues, and
externally to better tell the story of Connecticut’s community colleges to a vast
array of publics. The design of this project is directly linked to the statutory
mission of the system.

The work of the team is not complete but the process and recommended
performance measures for DHE are presented here. These include the common
core for all public units of higher education as passed by the BOG and five
additional measures. These are only a sub-set of a larger group of measures
that the team will identify as indicators of our effectiveness as a system.

Performance Measures Review Team Membership

Team membership includes the following people. Doris Arrington, Capital
(Deans of Students), Caitlin Boger-Hawkins, Northwestern (Institutional
Research Council), Vicky Greene (System Office), Mary Johnson (DHE), Dennis
Jones (System Office), Paul McNamara, Housatonic (Deans of Administration),
Lillian Ortiz, Manchester (Deans and Directors of Development), Melinda Rising,
Northwestern (Academic Deans), William Ritchie, Tunxis (Institutional Research
Council), Larry Smotroff, Naugatuck (Deans of Continuing Education), Coreen
Sumple (System Office), Audrey Thompson, Naugatuck (Deans and Directors of
Development), Vincent Tong, Gateway (Institutional Research Council), Jean
Wihbey, Gateway (Academic Deans), and myself.



Connecticut Community Technical Colleges

Statutory Mission

Sec. 10a-80. (Formerly Sec. 10-381). Community service programs at regional
community-technical colleges. (a) The primary responsibilities of the regional
community-technical colleges shall be (1) to provide programs of occupational,
vocational, technical and technological and career education designed to provide
training for immediate employment, job retraining or upgrading of skills to meet
individual, community and state manpower needs; (2) to provide programs of
general study including, but not limited to, remediation, general and adult
education and continuing education designed to meet individual student goals;
(3) to provide programs of study for college transfer representing the first two
years of baccalaureate education; (4) to provide community service programs as
defined in subsection (b) of this section and (5) to provide student support
services including, but not limited to, admissions, counseling, testing, placement,
individualized instruction and efforts to serve students with special needs.

(b) As used in this section, "community service programs" means educational,
cultural, recreational and community directed services which a community-
technical college may provide in addition to its regular academic program. Such
community service programs may include, but shall not be limited to, (1) activities
designed to enrich the intellectual, cultural and social life of the community, (2)
educational services designed to promote the development of skills for the
effective use of leisure time, (3) activities and programs designed to assist in the
identification and solution of community problems and (4) utilization of college
facilities and services by community groups to the extent such usage does not
conflict with the regular schedule of the college.



Institutional Effectiveness

Critical Success Factors are identified themes or factors that, if done well, would
be accepted by our system as proof of our effectiveness. Well-documented
evidence of performance in each of these areas is provided through
effectiveness measures. Effectiveness Measures are indicators, with defined
standards of success, by which the system can benchmark and assess its
effectiveness in key areas. In this world of accountability, performance
measurement, assessment and the like, how does a community college system
demonstrate its effectiveness? Drawn directly from the statutory mission of the
Connecticut Community-Technical Colleges are five Critical Success Factors: (1)
career education, (2) general study, (3) transfer, (4) community service, and (5)
student support services. In addition, the review team is recommending the
addition of two additional factors: (7) access and affordability and (6) efficient use
of resources.

CRITICAL PERITICAL N

SUCCESS

FACTOR A

Institutional Effectivenass:
An internal process of
evaluation that is intended to

Critical Success Factors:
Identified t hemes or factors that, if
done well, would be accepted by our

%stem aslgroof o; our effectivefness. CRITICAL w insrtfjre the syster?'f1 .

ese could include a variety of items performance matches its

such as: SUCCESS SUCCESS purpose i.e., student
Student Progress. FACTOR satisfaction, graduation
Career Preparation. FACTOR rates, retention rates, goal

Developmental Education. attainment, and assessment
Transfer Preparation. of student learning and
Workforce Development. development outcomes.
Assessment.

Effectiveness Measu Effectiveness Measur Effectiveness Measuri

Effectiveness Measure:
An indicator with defined
standards of success by

which the system can
benchmark and assess
its effectiveness in key

o~ =/

Needs Improvement Standard Achieved
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The review team will eventually identify several measures to assess our
effectiveness in each of the seven critical success factors identified. The related
data collection will provide the foundation for an annual institutional effectiveness
report to be published by the Office of Planning and Assessment. The review
team has made considerable progress and should finish their work in the fall of
2002.

DHE Performance Measures

In the mean time the team has identified a sub-set of measures for the DHE
Performance Measurement Project. These include the common core for all public
units of higher education as passed by the BOG, and five additional measures.
All of these measures are linked not only to our statutory mission but also the six
legislative goals on which the DHE project was founded.

On the next page is a matrix showing our critical success factors, the six
legislative goals and the recommended measures. Following that is the detail for
each measure. Measures belonging to the mandated common core are marked
with an asterisk.

This recommendation is brought forward for your consideration, discussion and
hopefully approval. Our final list of measures is due to the Department of Higher
Education by August 28, 2002.
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